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1  Meeting Opened

· Meeting start: 1:28pm

· Attendance: Rohan Wallace (Chairman), Jenny Kelly (Treasurer), Jason Watson (elected Board member), Msquared (elected Board member), PRK (Swancon 2009 representative), John Green (Swancon 2010 joint representative), Elaine Walker (Swancon 2008 representative)
· Guests: none
· Observers: Peter Kelly

· Apologies: Todd Rowlands (Swancon 2010 joint representative), Anna Hepworth (Swancon 2008 representative), Russell Farr (elected Board member), Jennifer Howell (Administrator), Ju Landeese (elected Board member), Elaine Kemp (Swancon 2009 Treasurer)
· Absent: None

2  Minutes of previous meetings

2.1  Minutes of the Board meetings: 18 May 2008 

· In the Minutes for 18 May: 


· PRK brought attention to several spelling errors which were noted by Rohan
· On condition of the spelling corrections being applied, the committee members approved the minutes
3  Matters arising

3.1  Matters arising from Board meeting 18 May 2008
3.1.1  Items

· The following actions are complete:

· A1 – completed – It was noted tax was charged on the Term Deposit because a TFN had not been lodged with the bank
· A3 – done – sent to sftech list
· A4 – ongoing
· A7 – ongoing

· A8 – ongoing

· A9 – ongoing
· A16 – ongoing

· A18 – ongoing
· A19 – ongoing – three-monthly interest charged on the 19th of the month

· A20 – ongoing

· A21 – ongoing

· A22 – ongoing

· A23 – done – account established; PRK requested reimbursement of fees
· Slashcon 08 – reimbursement cheque was given to PRK.

· Insurance – the Board approved the payment of the premium, which has been done.

· Term Deposit – Jenny K to set up staggered schedule

· Jenny H – have the Administrator files been passed on from Grant Watson?
· PO Box keys – Rohan / Jenny H are to follow up with Grant to see if he has located the missing key 


· PRK sent an email to Grant during the meeting to ask about the status missing key
4  Board reports

4.1  Chairman's report

· The Chair noted that the insurance premium had been paid
· The Chair confirmed that he will not be restanding for the position following the next AGM.

4.2  Treasurer’s report

· The Treasurer Reported:

· The financial status of WASFF is as follows: approx $25000 in the main account with another $7000 in the Term Deposit
· The spreadsheet is still slated to be updated as per existing Action Points
4.3  Administrator’s report

· No report available.

5  Convention reports

5.1  Swancon 2008

Convenor’s Report was not available to be presented to the committee; Elaine Walker gave a verbal summation
Summary of presentation of Convenor's report by Elaine Walker and resulting discussion:

· The books have yet to be finalised due to the lack of a list of transactions
· Fantastic Planet will be depositing invoice #6 and #12 – they are still checking on invoice #8 as it has been marked as already paid
· There are three cheques outstanding which are to be cashed.

· Money for fundraising chocolates is still to be banked
· Checking on the ad money for Brimstone Press
· Hardcopies of the accounts have been presented to the WASFF Treasurer
· A rough estimate of the surplus was given as $18421 – this excluded the repayment of the seed money to WASFF, payment of the insurance premium or any outstanding invoices
· It is estimated that the final figure will be in the region of $15000-$17000

· Working on  a summary of general costs (hotel, guests, etc)

· Subject to outstanding monies, the board accepted the final report of Swancon 2008

· Congratulations was expressed by the Board to the committee of Swancon 2008

5.2  Swancon 2009

Summary of Convenor's verbal report (PRK):

WASFF Convener’s Report

Convention: Swancon 2009 - Contact

Convener: Paul Raj Khangure (PRK)

Date: 20/09/2008

5.3  Last period 

5.4  Financial summary

· Opening Book Balance of $12,462.93

· Invoiced $7,476.00 – sales of movies tickets, t-shirts, memberships & chocolates, 

· Paid $10,451.76 – movie costs, chocolates, t-shirts, hotel deposit, PRs, fliers, Supanova advertising.

· Closing Book Balance of $9,487.17 (ahead of forecast  $9,191.00)

· Last reconciled bank balance (04/07/2008) $7004.97 ($5,158.20 in outstanding invoices, $3,036 owing in uncashed cheques)

· Current balance (19/09/2008) $8241.38 according to bank teller.

· Delay in bank statements is hindering our operation.

5.5  Convention summary

· 3 Committee meetings, minutes attached

· PR1 published

· Fliers printed & distributed

· Website mirrored at new hosting

· Stall at Supanova (recommended for overall advertising):

· 2 full memberships

· 2 T-shirts

· $126 of raffle tickets (raffle winner a new member)

· $208 of chocolate.

· 80 signups to mailing list

· Lots of fliers & PRs
5.6  Membership summary

· Budgeting for about 250 guests.

· 69 Full members, 9 concession. Forecast 64 full, 30 concession. Not concerned

5.7  Program summary

· Ongoing programming discussion.

· Draft template of rooms, known events penciled in.

· Discussion begun re children’s programming.

5.8  Next period


-
5.9  Financial summary

· Request additional seed - $2500 (higher than expected hotel deposit, advertising costs incurred earlier than expected due to Supanova and leeway due to bank statement delays)
· Pay guest airfares
5.10  Convention summary

· Movie screenings 

· Publish & distribute PR2

· Point website at new host

· Committee Bios on website
5.11  Membership summary

· Expect 10 more memberships

5.12  Program summary

· Open programming eeting

· Website to include initial program info + feedback submissions

Summary of presentation of Convenor's report by PRK and resulting discussion:

· PR1 has been published
· Website is being cut over to new host
· Supanova stall was well received – the winner of the membership raffle is someone who has never attended Swancon before (the stall used a large portion of the allotted advertising budget for the convention)
· The expectation is for 250 full members at the convention
· The committee has requested an additional $2500 in seed money to help pay for guest airfares that are due in the next period
· Elaine asked if online checking of statements can be arranged and if it is possible to look into email statements in addition to paper statements

5.13  Swancon 2010

Summary of Convenor's verbal report (John Green):

WASFF Convener’s Report

Convention: SwanCon 2010

Conveners: John Green, Todd Rowlands

Date: 21 September 2008

5.14  Last period 

5.15  Financial summary

· No funds available at present

· Bank account still requires signatories (secretary; treasurer)

· Treasurer is working on budget estimates at present

5.16  Convention summary

· Organisational ideas still being bandied about

· Promotional suggestions being compiled and debated

· Guest suggestions being tallied and publishing houses will be approached in the next few weeks

· Responses have begun to come back from hotel letters and venue options are being culled – more discussion needs to occur before proposed venues can be presented for WASFF’s consideration

5.17  Membership summary

· No members at present except for committee and associates (membership fees yet to be paid)

· Membership fee structure still being discussed and yet to be settled

5.18  Program summary

· Programme ideas still being compiled by programme coordinator

5.19  Next period 

5.20  Financial summary

· Expect signatories for account to be finalized shortly (secretary to sign at next WASFF meeting if possible; treasurer to be arranged ASAP)

5.21  Convention summary

· Letters of guests/publishers will have been sent out and some response will hopefully be available for consideration;

5.22  Membership summary

· Committee members will pay their membership fees into the account once the account is fully set up and the fee structure is in place

1.1  Programming summary

· Programming ideas to be collated by programming coordinator;

· Structure to be discussed further

Summary of presentation of Convenor's report by John Green and resulting discussion:

· Questions were asked around the budget and hotels – budget is to be presented as soon as possible and potential venue choices to be identified to the board for consideration.

6  SubCommittee Reports

6.1  Tech Committee 

· The membership database is still being constructed
· Migration of the WASFF website to the new hosting account is proceeding
· Melbourne Science Fiction Club (MSFC) has asked for a subdomain on sf.org.au and space for hosting.

· Upkeep issues were voiced – if interest grows, it may become necessary to upgrade the Hostgator account to accommodate
· Further migration will probably ensue shortly
7  General business

7.1  WASFF Club

· There was a good response to the first meeting (approx 12 people) but less to the subsequent ones
· It was mentioned that advertising of the meetings need to be improved (confirming date, time and venue)

· There may be venue issues after the October meeting – the next two meetings will be Sept 28 and October 26 (1 – 5pm each day)

· Discussion ensued about the possible future of the club with focus on ways to perpetuate/bolster the club – no conclusions reached but there was general agreement that this is something that needs consideration

7.2  Action Point List

· Msquared asked for two columns to be added to the list structure – “Who” and “Deadline”

7.3  WASFF BBQ

· It was mentioned that this event needs organising – Msquared has volunteered. It was proposed to hold the event sometime in January or February 2009 and a budget of $500 was approved by the Board

8  Next meeting

The next meeting is to take place on Sunday 16 November starting at 1pm. The meeting will be held at the residence of Rohan Wallace, being 1/110 Bessell Ave Como.

9  Meeting closed

This meeting of the Board was closed at 3:14pm.

Ongoing Record of Actions

	No
	Date of Meeting
	Action
	Complete?

	A4
	20/04/08
	Board members who have access to 'old' databases (from previous Swancons) will send their lists to Anna.
	still progressing, 2005 database has been sent through to Anna, the following people should have their respective years: Shay Telfer 2004, Michael Dawson 2007, Todd Rowlands 1999, 2002, 2003, Chris 2006, Cathy 2001

	A7
	20/04/08
	Jen Howell will send the existing list of 20 & 30 year attendees to the Swancon List and work with Anna to include this data in the Membership Database.   
	Ongoing

	A8
	20/04/08
	Jen Howell to canvass opinion from the Swancon list regarding 30 year or 35 year badges and bring recommendations to the Board. 
	Ongoing

	A9
	20/04/08
	Jenny Kelly will make modifications to the Reporting Spreadsheet and provide to the Board for review prior to making the official switch to a new reporting style.  The new reporting system should maintain the information needed by the Board to adequately inform the Board of the budget versus actual position and to ensure there is adequate cash flow.
	Ongoing

	A16
	20/04/08
	Anna will provide a summary for the website
	Ongoing

	A18
	18/05/08
	Jenny Kelly and Rohan Wallace will discuss changes to the Receipt books, the need to get more, and the possibility of having different books for different items and provide recommendations to the Board
	

	A19
	18/05/08
	Jenny Kelly will inform the board when the current Term Deposit rolls over, the duration of the Term and what type of account it is.
	

	A20
	18/05/08
	Jaunita will seek advice from a non-profit organisation advisory service regarding advice on how non-profit organisations invest surplus funds for the betterment of the Organisation. 
	

	A21
	18/05/08
	Each Convention representative to ask their committees to think about the issue of 'surplus' and add it into thinking/budgeting to provide a list of 'nice to haves' that can be spent during the con.  
	

	A22
	18/05/08
	2009 Con Committee to present ideas on how to deal with a 'trigger' for surplus and additional spending for discussion before the next meeting
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